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"’ SECRET ".

2 April 1986

MEMORANDUM FOR THE RECORD

SUBJECT: The Office of Finance First Quarterly Review

" 1. The Office of Finance First Quarterly Review Session with the DDA was
held on 3 February 1986 at 0925 hours. Mr. Allen Elkins gave a brief
introduction in which he outlined what each speaker was going to discuss.

2. The first speaker, ‘addressed the establishment of
an adequate human resource base. He began with a status report of the Office
of Finance Career Service, which has a total of[:::}employees. [:::Lof these
are in the External Service, and are in Main Finance. He provided a
thorough explanation of the typical career path. Then he mentioned that there
are cutnthly[__]vacancies, in contrast to the end of FY 1984, at which time

OF was employees over-strength.\ stated that there were a
variety of reasons for this deficiency in personnel; OF has been faced with a
high number of retirements, resignations, transfers out, and rotational
assignments in the last 15 months. also talked about the
exceedingly slow recruitment process and he remarked that OF gets one EOD for
every 3.5 processed applications, At this point, the office is sponsoring

nine career trainees, but the goal is two to three per class. OF expects to

achieve this aim by direct hire and internal sponsoring. The speaker also
discussed OF language requirements and training needs. He said that in FY 85,
training played an enormous role. During that period,[:::]careerists attended
internal courses totaling hours, employees attended 70 courses
at universities totaling 2,77 ' and[J[]égployees attended 56 seminars
totaling 1,293 hours. He concluded his segment with a description of the OF
professional, whereupon the DDA asked a number of questions concerning career
track movemént and promotions. Mr. Elkins provided the response by stating

that there was a need to rotate personnel so that fraud could be more readily ‘

uncovered and so that personnel felt they were enjoying an enriching career.

3.. NextJ ‘spoke on the effect of internal initiatives on
the human resource base. He stated that new initiatives come up almost weekly
and that they are of two types. The large-scale significant proposals are
surprisingly quite easy to administer, while the more modest proposals pose
more difficulties.\ ‘provided several examples of modest proposals
and their anticipated effect on OF. One concerned the Relocation Income Tax

25X1

Allowance and the overtime hou emanding of OF personnel. Another
example concerned the program. The

increasing its number of case officers and that move will place a burden on
OF, |
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